
Opening of Where has the Tiger gone, Sneem 2012 

Jochen Gerz talk.  

 

 

 

How did this idea land in Sneem? What brought it here? 

 

– Without Cul Fadda there would be no idea. Of course we would prefer 

to have no ghost estate, the reason for the idea in the first place. Today 

these empty houses are perhaps the most visible symbol of the Celtic 

Tiger years. Both, the past and the houses will be around for a while. 

At present 2.000 empty developments litter the State. So, good ideas 

can come from an eyesore. 

 
– Also without Tidy Towns there would be no good idea. Tidy Towns has 

a long past in Sneem. 2012 is the 25th Anniversary of Sneem’s All-

Ireland win. Without the people dedicated to improving the village each 

year there would be no Eyesore Show. But what is mostly needed each 

year are new people to generate enthusiasm and revitalise the existing 

group. The people in charge understand that they cannot progress 

alone, behind closed doors. They need help. But participation is 

sharing. And we all need to learn a new culture, a culture of 

participation that recognizes in everybody a creative contribution to the 

life of a community. A social asset. Everybody who sits on the sidelines 

or who is left out is a loss. Tidy Towns has changed over the years, 

because society has changed. What we now need is much more 

participation.  

 

– The Eyesore Show is a good idea also because it changes our idea of 

Tidy Towns. Tidy Towns is not just flowers and tidy towns anymore. 

What I am saying is that this is a first step and more can be done with 

more people. And that is why I am happy that the Tidy Towns 

Committee unanimously accepted the idea to turn an ugly spot in the 



village into an attraction and create for visitors a surprise to look at and 

take home in their photographs. 

 
– New people bring along new ideas. Who are we? Laurence is a 

landscape architect from France and she has been with the Tidy 

Towns since we came here. I am an artist from Germany. If you ask 

me, I feel European. We both were based in Paris for many years. So 

we come from a crowded place. One thing Paris has in common with 

Sneem is the buses. We have lived in Rossdohan for three years now, 

built a house, got to know a new country. That takes time. So we don’t 

pretend to know. As I said, to be new can be a good thing. Every place 

needs new people. 

 
– We both went to a Tidy Towns meeting three weeks ago and Bad 

Burns was unhappy about the ghost estate. He said the eyesore had to 

go. He said: there will be no other win for Sneem as long as the first 

thing visitors see is Cul Fadda. So we thought: what can be done in 

three weeks? And that was when the idea landed in Sneem. Ideas 

often come from a question. But without Bad’s rant there would be no 

good idea.  

 
– Next day we were in Kenmare Secondary School talking to the 

students. Without Joe Thoma, the art teacher, without the School, there 

would not be a good idea. We talked to the students about Sneem, Cul 

Fadda, the Celtic Tiger, and the boom we mostly heard about in the 

media. Today, many people think that the years of illusion, corruption 

and greed was only the fault of others. That was the reason we went to 

the school in Kenmare to talk to a different and new generation, to 

young people who did not need to say: it’s not my fault.  

 
– Of course the students are not artists, but they show what can be 

achieved, if you have a good teacher and a good idea. One week later 

57 students had finished the 22 images you see here, the Eyesore 

Show. Many students collaborated in more than one painting. Only a 

few images were painted by one student alone. They discussed, 



decided, and painted together. And besides the painters, even more 

young people were involved and contributed to their ideas, thoughts 

and expressions. The pictures answer the question we talked about in 

the school: Where has the tiger gone? You can see for yourself, there 

are as many answers to that question as there are pictures. That is 

why I say a new culture of collaboration is needed in order to improve 

what we share in a community. This is what the students of Joe Thoma 

teach us. So, not only teachers can teach but also young people. 

 

– Of course there would not have been a good idea if many other people 

from the village and the surrounding area had not contributed to this. 

That’s the lesson we have learnt in this very short time: good ideas 

need many different people. People from all kinds of backgrounds. In 

the beginning, they may be strangers to one another, but they all like 

ideas they can be part of. People today have changed. We want to be 

involved in creating something. So next time we meet, let it not be just 

for the opening. Why not write the story together from the beginning. 

Next time, let us all be from the beginning in this together. 

 
© Jochen Gerz 2012 


